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By DONITA HADLEY 
: Tribune Staff Writer 
* With the decision of the Vigo Coun- 
ty Tax Adjustment Board to reduce 
the Vigo County Public Library’s 
proposed 1982 budget of $1.5 million 
dollars by about $135,000, the VCPL 
board, meeting in regular session 
Monday night, voted to file an appeal 
on the action through the State Board 
of Tax Commissions. 
`- According to Betty Martin, assis- 
tant director, if the proposed cuts by 
the adjustment board were to go 
through, the 1982 library operating 
budget would be reduced to $1,390,971, 
which would then amount to only a 
two percent increase over the 1981 
operating budget. 

One of the main reasons the cut by 
the adjustment board would prove a 
problem to the VCPL system is due in 
part to the fact that government 
agencies like the library (since 1978) 
must pay unemployment tax and that 
tax has been increased by the state, 
explained Mrs. Martin. 

“The main reason we are using in 
filing an appeal,” said Mrs. Martin, 
‘is partly due to an increase man- 
dated by the state in the cost of 
employer's cost of state unemploy- 
ment tax, which has been raised from 
one percent to 2.7 percent. We felt 
this is an area that should be brought 


, to the attention (of the Vigo County 
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Tax Adjustment Board). It is one of 
the major reasons we are entering an 
appeal.” 

The VCPL,board will file the ap- 
peal within the week, Mrs. Martin 
said. 


+ 


budget 


Concerning how the budget cut 
would impact on the library should it 
go through, Mrs. Martin said, ‘‘With 
this kind of reduction, obviously we 
are going to have to go back and take 
a look at services and staffing to see 
where we are going to be able to cut 
in order to (operate with the reduced) 
budget. 

“This is a substantial cut for us. It 
means we really will have to make 
some hard decisions on how we will 
be able to operate next year. 

“We will be considering in the next 
week all possible alternatives to 
enable us to live within our budget 
limitations.” 

In other matters, the search com- 
mittee reported to the board that 
approximately 20 applications for 
position of library director would be 
under review within the next week. 
Ed'Howard, current VCPL director, 
will retire from that position at the 
end of the year. 

Effective Sept. 1 of this year, state 
law required the library to appoint a 
board treasurer from the library 
staff. Last night the VCPL board 
voted Betty Jo Addison, accounting 
clerk, to the position of treasurer 
replacing board member David 
Johnston. 

A request for an increase in at- 
torney fees by board attorney Guille 
Cox was approved by the board, also. 

A request on the extension of the 
work contract for remodeling of the 
heating and cooling system in the 
main library by Hannig and As- 
sociates, architects of the main 
library, was granted by the board. 
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After the first of the 
year, the Vigo County 
Public Library will be 
one of five libraries in 
the United States to 
participate in an 
automated circulation 
computer system pro- 
ject. 

The library board of 
directors Monday night 
passed a resolution ac- 
cepting the invitation of 
the On-line Computer 
Library Center (OCLC) 
based in Dublin, Ohio to 
participate in this pilot 
project. _ 

Computer equipment 
for automated checking 
will be provided by 
OCLC, and at the end of 
the evaluation period the 
Vigo County Library will 
have the option to 
purchase the equipment. 

The project will 
enable the library staff 
to evaluate the use of 
automated equipment in 
the check out process 
before purchasing the 
„ necessary equipment, 
‘according to Betty 
Martin, assistant direc- 
tor. 

With an automated 
check out system, in- 
formation concerning 
the status of a book from 
the time it is purchased 
to the time it is loaned 
out is readily available 
to the patron. 

- Patrons will probably 
not see the effects of the 


f5in 


system until some time 
during the summer, said 
Mrs. Martin. 

Actual testing of the 
equipment will be con- 
ducted during the last 
three months of 1982, she 
said. 

Director Ed Howard 
reported to the board 
that the library’s annual 
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United Way campaign 
totaled $2,134 given by 
the staff. 


The board passed a 
motion to give director 
Ed Howard, who will re- 
tire at the end of the 
year, the title of director 
emeritus of the Vigo 
County Public Library. 
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By SUE LOUGHLIN 
Staff Writer ` 

Ranks of unemployed are growing 
and their growth is placing increased 
stress on area social agencies. 

Those who work closely with the 
problem have varying attitudes and 
opinions on how well the area is 
adapting to the increased demand. 

Some are optimistic that the com- 
munity will pull through. 

But others maintain that the com- 
munity is failing, and the situation is 
reaching grave proportions. 

“We aren’t equipped to handle the 
problem in this community,” LaDon- 
na Strahla, crisis intervention worker 
with the Vigo County School Corpo- 
ration, said recently. She said she has 
been talking to various agencies for 
at least a year trying to convince 
them of the plight of the poor in the 


community. 


“There are people out there. who 
are destitute and still not getting the 
help they need,” she said. “I know 
Vigo County doesn’t want to hear 
that, but it’s the truth.” 

She stressed that the area has yet 
to feel the full impact of area plant 
closings and layoffs. And the bad 
weather is just starting. 

Jean Eberwein, director of Life- 
line, voiced a similar sentiment. Life- 
line received 890 calls in November, 2 
record number for the 24-hour crisis 
hotline. In October, the number of 
calls was 506. , ' 

People call with a wide variety of 
problems, usually based on financial 
difficulties: delinquent rent, threat- 
ened utility shut offs, no food, doctor 
bills, emotional problems. 

She described the plight of the poor 
and unemployed as critical ‘‘and get- 
ting worse all the time. Pm antici- 
pating that by January or February, 
we will have people on the streets 
needing a warm place to sleep.” 

Often, particularly where utility 
bills or shutoffs are concerned, Life- 
line has no place to refer the con- 
cerned callers. “It’s a hard thing to 
tell them. We're supposed to be the 
helping agency, but we can’t always 
do it.” . 


Light House Mission director Rev. 
Anthony Walden is particularly con- 
cerned about having adequate shelter 
for those without any place else to go. 
The Mission can house about 60 peo- 
ple, he said. ._ . 

Ms. Strahla said that the county 
school corporation and the Light 
House Mission plan to enter into an 
agreement in which the old Maple 
Avenue School will be used as a 
oo annex beginning around Jan. 


The school board will take final 
action at its next meeting Dec. 20. 

Ms. Strahla said some positive 
steps are being taken: 

¢ The school board's willingness to 
provide shelter. - 

e The new Samaritan Project, 
which uses volunteer churches to 
provide food, clothing and follow-up 
visits for needy families (Great Scot 
supermarkets recently announced its 
intent to help out with funds and food 
collection). 

e The recent program for un- 
employed conducted by Family Ser- 
vice Association. 


e A meeting called by the Vigo 
County Library to focin, on Me 
agencies and community leaders in 
order to find out what each is doing. 

Library Director Betty C. Martin 
termed the latter meeting ex- 
ploratory in nature. The library hopes 
to act as an information referral for 
the agencies to make them aware of 
what the others are doing. 

Approximately 18, organizations 
were represented at the meeting, 
including government, social ser- 
vices, labor, schools and others which 
might be involved in the effort to 
mitigate the impact of unemploy- 
ment. l 

Ms. Martin is optimistic that the 
community is meeting the challenge, 
particularly in short-term emergency 
situations. 

She did agree that utilities and 
housing are presenting problems for: 
local agencies. 

She believes that the major focus 
must be on new jobs for the area, 
which calls for long term planning. 

John Etling, regional director of 
Catholic’ Charities, attended the 
meeting, but was disillusioned with 
those who are emphasizing “long 
range planning.” 


He believes it is the immediate 
needs of food, shelter and clothing 
which must be dealt with. Otherwise, 
these individuals may be forced to 


. abandon homes — and possibly leave 


the area. “I don’t think any of them 
(advocates of long range plans) have 
any idea what we’re talking 
about...they’re in a dream world. 
The problem is what will happen in 
the next six months or year. If we get 
wiped out, what do we need plans 
for?” 

Catholic Charities is already del- 
uged with calls from those needing 
emergency food, clothing or shelter 


„supplies, he said. 


He predicted that no one will re- 
main “unscathed” when the full im- 
pact is felt. One of the scarier aspects 
is that no one quite knows what the 
full impact will be, he said. 

He maintains that area financial 
and home loan institutions will have 
to accommodate the newly un- 
employed — or have hundreds of 
abandoned homes to deal with. 

He said he is already aware of 
cases in which cars are being re- 
possessed. 

Major Thomas Sillanpa, of the 
Salvation Army, notes that requests 
for assistance are up at least 25 
percent this year. He expects that 
more than 1,000 families will be ap- 
piying for Christmas baskets. But he 
remained optimistic, noting that their 
fund drive has already reached 
$30,000, and that the United Way 
campaign has reached its goal. Those 
who are employed have increased 
their donations, he said. “God will 
provide,” he concluded. 

But Ms. Strahla is less optimistic. 
The school corporation has only two | 
staff members to deal with a growing 
case load of destitute families. She 
said she began making her appeals 
known a year ago, and area agencies 
are not providing the needed as- 
sistance. ‘‘In this office, we see the 
magnitude of the problem... And we 
aren't sleeping well at night.” 

She referred to two types of cases: 
those who have exhausted all re- 
sources, and those whose resources 
are not adequate to meet their basic 
needs. 

Many of the newly unemployed 
either don’t meet eligibility require- 
ments for assistance, or the re- 
sources just aren’t there. 

Walden believes that eligiblity re- 
quirements for various programs 
should be changed to accommodate 
the newly poor. 

Ms. Strahla believes the general 
public will have to become ‘‘in- 
censed”’ before any kind of action is 
taken. : , 
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Library solicits local loan proposals 


By LIZ CIANCONE 
Staff Writer 
The Vigo County Public Library 
will solicit proposals from local 
banks for a 1983 loan up to $600,000. 
Permission to seek proposals was 
granted Monday night at the Decem- 


ber board meeting. 

The move has been taken to ease 
cash-flow problems at the library. 

“We won't necessarily use the en- 
tire amount,” said a library spokes- 
man Tuesday, “but we need to be 
protected in view of the serious cash- 
flow problems at the state level.” 

For 1982, the library sought a 
$300,000 loan, but used only $100,000 of 
that amount. It repaid the loan and 
interest only on the amount used. 
Money to pay the interest came from 
the state grant money which nor- 
mally would be spent to add to library 
materials and services. 

Cash-flow problems have become 
acute for all public libraries because 
the provisions of the tax freeze do not 
permit libraries to derive any addi- 
tional funding from reassessment. 
While only tax rates are frozen for 


most governmental units, schools and 
libraries are frozen in a total amount. 


Reassessment can add money to 


* most treasuries, schools and libraries 


are locked into a total which fails to 
take into account rising costs of oper- 
ation. 


In other business, the library board 
signed an agreement to subscribe to 
the New York Times Information 
Service for a nine-month trial period. 
The data-base service will be re- 
ceived locally through INDIRS (Indi- 
ana Information Retrieval System) 
and will require no new equipment 
purchase. 


In her report to the board, library 
director Betty Martin noted the 
architectural firm which designed the 
library at 1 Library Square has en- 
tered the building in the 1983 Library 
Buildings Award Program. A jury of 
three architects and three librarians 
will judged the entries and a winner 
is to be announced at the Midwinter 
Conference of the American Library 
Association. 
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By LIZ CIANCONE 
Staff Writer 

Vigo County Public Library’s tax 
appeal was upheld in a field hearing 
Tuesday. The restoration of monies 
cut from the library budget by the 
Vigo County Tax Review Board gives 
the library a one-year reprieve on 
belt-tightening, according to library 
director Betty Martin. 

Legislation passed by the 1982 Indi- 
ana General Assembly has been free- 
ly interpreted in the appeal and would 
allow the library to increase its tax 
rate once in a three-year period. 
However, according to Mrs. Martin, 
the one-shot tax-rate increase does 
not become a part of the permanent 
levy. 
“We didn’t get what we thought we 
did with this legislation,” Mrs. 
Martin said. ‘‘We’d like to have the 
law cleaned up in the session begin- 
ning in January, but our prime mover 
in the legislature was defeated for re- 
election, so that’s uncertain.” 

The appeal, though unofficial until 
formal notice is received by the Vigo 
County Auditor, stands to go up six 
cents — to 38 cents per $100 from 32 
cents. But, if this is a one-shot in- 
crease, the extra money will almost 
certainly need to go for materials or 
capital inmprovements rather than 
toward operating costs. 

“Tf it isn’t going to be a part of the 
permanent levy, we can’t build our 
operating budget on it,” Mrs. Martin 
said. 

Tuesday’s hearing was the final 
hearing for the 1983 budget — one of 
the few occasions the State Board of 
Tax Commissioners has conducted 
field hearings on tax appeals. The 
library opened its books in a one-on- 
one review of its budget request — 

“in effect a thorough audit using 
current excise figures,’’ Mrs. Martin 
said. 
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By LIZ CIANCONE 
Staff Writer 

Vigo County’s Public Library 
Board agreed Monday to call for help 
from the State Board of Tax Com- 
missioners. 

Five board members agreed the 
appeal must be made in accordance 
with the slight thaw in the tax freeze 
approved by the 1982 General As- 
sembly. 

Under terms of the law, the library 
may levy an additional 5 cents. If 
approved, it would provide an extra 
$177,215 and would go toward easing 
the pain of the $280,000 cut made by 
the Vigo County Tax Adjustment 
Board. 

There is a catch in the windfall, 
board members said. The legislature 
has decreed the extra levy cannot be 
assessed again for three years. Board 
attorney Guille Cox said the library 
must consider the $177,215 as if 
spread over a three-year period. 

The county’s tax adjustment board 
cut $36,000 from the library’s request 
for an operating bajance ma budget 


“item 1 fa ay eee Betty Martin 


said i expected to lose. 

“Every business should have an 
operating balance,” she said, ‘‘but 
given the state of the economy, 
there’s no way we are going to get 
it.” 

Without it the library must borrow 
money to carry it through January 
and February while awaiting the tax 
settlement. Such a practice adds to 
the library debt since it must pay the 
going rate of interest. 

This year, the library budget calis 
for $391,588 to pay off bonds and 
interest. It’s a set figure and the Tax 
Adjustment Board could not tamper 
eu the 0.0992-cent levy to retire the 

ebt. 


Without that interest payment, 
however, the library wouid be more 
than covered on the $280,000 cut from 
the operating budget. 

The State Board of Tax Com- 
missioners is expected to review the 
library appeal some time girini Bio, 
vember. 


Library’ s appeal of 


By LIZ CIANCONE 
FE ri Staff Writer 

The library’s appeal of 1983 budget 
cuts were to be heard today, Vigo 


_ County Public Library director Betty 


Martin said Monday. 


a - 

Field representatives from the 
State Board of Tax Commissioners 
were to conduct their review in the 
Vigo County Council chambers. Most 
libraries which have appealed have 
been granted relief, Mrs. Martin said, 
= and she expressed hope that cuts 
_ made by the county tax-review board 

would be restored — at least in part 
— by the state group. 


Monda Cik toard also, rmi ated 
a 1981 agreement to sgrve as an 
evaluation library for OCLC (Online 
Computer Library Center.) Citing 
long delays by OCLC, as well as 
newer equipment and systems of- 
fered through Project Circ, the board 
decided it was ‘‘not in the best in- 
terest of the library” to proceed with 
the original agreement. 


The original application to serve as 
an evaluation library was submitted 
by the library board in 1980. After a 
delay of more than 11 months, the 
library was notified of its selection as 
a test site, and board members ac- 
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The agree cat called for an eval- 
uation team to visit the local library 
in January 1982. After three post- 
ponments of the visit, the team final- 
ly visited in August 1982, with a visit 
from the reorganized management 
team of OCLC arriving Nov. 1 


Since: no equipment could be re- 
ceived before September 1983, the 
board opted to terminate the agree- 
ment with OCLC and seek a tie-in 
with Project Circ — the system most 
likely to be adopted by Indiana State 
University. 

Notice was also taken of pre- 
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with problems arising as a result of 
unemployment. An information and 
resource center, under the direction 
of Genevieve Reisner, will assist job 
hunters as well as provide consumer 
information and relocation informa- 
tion. 

Circulating packets containing 
basic guides, job hunting tips, 
samples of resumes, abstracts of 
articles and suggested sources for 
further inquiry are to be assembled 
for out-of-library use. 

Next month’s meeting of the li- 
brary board will take place at 7 p.m. 
Dec. 20. 
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By DONITA HADLEY 
Staff Writer 

Vigo County Public Library board 
voted Monday night to advertise a 
proposed 1983 operating budget of 
$1,583,106. That represents an 11 
percent increase over this year’s $1.4 
million operating budget. 

Library officials report that 
$1,512,981 of the proposed operating 
budget will have to be raised from 
property taxes at a tax rate of 42.68 
cents per $100 assessed valuation. 

The library’s bond and interest 
redemption fund for 1983 is projected 
at $351,587 at a tax rate of 9.92 cents 
per $100 assessed valuation. The com- 
bined total of the operating budget 
and bond and interest redemption 
fund would make the total 1983 budget 
$1,864,568 with a total tax rate of 52.6 
cents. 

Seventy percent of the total 1983 
operating budget, $1,093,641, is desig- 
nated for personnel services which 
includes salaries and benefits. 

The director’s salary is estimated 
at $31,222 for 1983, up 6.5 percent from 
last year’s salary of $29,180. 

* The board proposed a $20,000 salary 

for an assistant director if that posi- 
tion is filled in 1988. When former 
assistant director Betty Martin was 
appointed to fill the position left 
vacant by retiring director Ed How- 
ard in January 19%, the assistant 
director's spot remained vacant. Al- 
though a salary has been proposed for 
the assistant director’s post, the 
board has not indicated when the 
assistant position will be filled, how- 
ever. 

The budget committee has recom- 


mended a classification system be 
implemented to help determine 
salary increases for each job assign- 
ment. The highest pay increase for 
1983 would not exceed 7 percent, 
according to Mrs. Martin. 

The remaining 30 percent of the 
proposed operating budget includes: 
Supplies (including office supplies, 
repair services), $42,500; other ser- 
vices and charges (including legal 
fees, utilities, rentals), $281,965; cap- 
ital outlays (including films, informa- 
tional materials), $165,000. 

Public hearing on the 1983 budget is 
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slated for 7 p.m. Aug. 16 in the main 
library. 

Aspecial meeting to adopt the 198 
budget is scheduled for 7 p.m. Aug. 23 
in the main library. 


In other matters, the board voted to 
release from escrow $6,618.86 to City 
Plumbing and Heating Inc., the m= 
jor contractor for remodeling work 
completed on the main library’s heat- 
ing and cooling system. 


The board also discussed adopting 
a landscaping plan for the main li- 
brary grounds. 
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